April 9, 2025

QUALITY IMPROVEMENT ADVISORY (QIA)

AGENDA

*Times are Approximated

10-10:15 AM Greetings & Introductions—Review January |Jason Jones, Co-Chair
2025 Meeting Minutes

10:15-10:30 AM Membership Status Update Membership committee-Jason
New Applicants-Brett Ballengee, Stephanie Jones
White
Openings as of 4/1/25: Member/Fam Rep=1
Prov Rep=3
General Stakeholder=1 Ancillary=3
10:30-10:45 AM General Update PALCO Ashley Quinn-PALCO
10:45-11:00 AM General Update Acentra Josh Ruppert-Acentra

11:00-11:15 AM General Update ISS/GH-Will be sent out Misha McShane-Acentra
after meeting

11:15-11:30 AM General Program Update Stacy Broce-BMS
11:30-11:45 AM General Update Bureau for Behavioral Steve Brady-BMS
Health

11:45-12:15PM  |Lunch




12:15-12:45 PM

Requested Council Discussion Topics

Crisis Planning/Future Planning Issues
Discussion

Follow up with Audit Information and
Recommendations - Courtney Sites

Common Mistakes found in audits - possible
discussion

Council Members Unless
Noted

12:45-1:00 PM New Requested Council Discussion Topics

for Next QIA Meeting
1:00-1:30 PM Public Comment PUBLIC
1:30 PM PM Wrap Up & Adjourn Chair

*Next QIA Meeting scheduled for July 9, 2025




